Smart Business
(Great Medicine Checklist

Top 10 Ways to Prevent
Loss in a Medical Practice

To reduce burnout among physicians:

[_| Paying for unneeded services

|| Stolen cash

[_I Medical practice credit card misuse

[_I Stolen office supplies

[_| Misuse of the time clock resulting in extra and unneeded overtime

[_| Redundancy and waste

[ Preauthorization waste

|| Lack of monitoring or regularly renegotiating contracts

|| Overstaffing

—

|1 Poor billing practices

Visit www.SmartBusinessGreatMedicine.com to learn more about minding your money
in medical practice.
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